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Volet Démocratie Territoriale
Action DREAM+ - Participation Citoyenne et TIC  
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Nord – Pas de Calais regional Council policy 
on eParticipation (DREAM program)

Synthesis : 

Nord – Pas de Calais, since 2004, support local authorities that have the will to use ICT in order to facilitate citizens’ information and participation in local public decision making processes. 

Context

Since early ’90, Nord – Pas de Calais included ICT development in its strategy as a key leverage for regional development and implemented pilot actions and then policies to favour the enlargement of the uses of ICT for the benefit of all. Its action plan combines : 

· support to intermediate bodies for eHeath, eEducation and eBusinness improvement and, 

· direct management of the support to local eGovernement and public internet access point development. 

The actions in eGovernement are defined as a priority and the regional council’s role is to help local authorities in terms of awareness, in terms of support for less favoured ones to also grasp ICT and their advantages, it terms of support to innovative actions. 

In 2003, the regional council has identified that the ICT seemed to be matured enough for being used fruitfully in local democracy to open it and favour citizens participation and engagement in public life. 

However, this kind of use remains uncertainly understood, badly framed by experiences feed back, the regional council felt a need to first explore this field in order to learn more and possibly, if relevant, to help local authorities to anticipate changes, to better take benefit of the new created opportunities of edemocracy. 

The opportunity of ERDF Regional Innovative Programs funding enabled Nord – Pas de Calais to launch an exploratory project of two years, DREAM2, to answer three question : is eDemocracy matured enough ? are the several ICT uses in democracy useful and in which conditions of use ? Is there really a role to play for the regional council ? 

Now this project is ended and the positive conclusions of this project led the Nord - Pas de Calais to decide to pursue and enlarge its action in this field by inserting this topic in the core of the regional ICT strategy 2006-2009 with the DREAM+ program. 

What (e)Democracy do we want, what added value for ICT ? 

We consider that effectively, ICT may play a positive role to contribute to go toward a more transparent and participative democracy. However we identified many pitfalls, or less value added uses, more related to promotion than related to participation…

As a consequence we first decided to explicitly define what are, according to us, the proper ways of using ICTs and to promote them : eVote is not a priority at all ; whatever the technology the added value must be measured by participation, not by modernisation alone ; ICT use must be an integration of existing practices, not being the starting point of the participation… 

According to us, our action have to follow-up and back a mid-long term change of relationships (30 years ?). The objective is not to go fast, but to do best and then to progressively enlarge the number of initiatives. 

What are we doing ? 

The first phase of the regional action plan (2003-2006) was an exploratory project during which we
 : 

· started to promote ICT use in the framework of local participation processes implemented by local authorities, 

· supported five pilot projects and organised five regional conferences to present and support development of success stories

· tried to make more clear the potential development of eParticipation, the potential impact of ICT use on effective participation enlargement and on the role the regional council may or have to have. 

The results and learning of this project led the regional council to vote a new policy in this field that pursue and enlarge this exploratory project for the period 2006-2010 (DREAM+). 

The DREAM+ plan includes : 

· level 1 : To pursue and enlarge the information and promotion about ICT utility toward local authorities (seminars, web site and letter, participation to local authorities seminars…), 

· level 2 : To support less favoured local authorities helping them in the definition of the ICT use projects (by paying them some man-days of experts, on base of a call for expression of interest), 

· level 3 : To support some projects leading to good and exemplary uses of ICT (subsidies to selected projects, on base of a call for projects), 

· level 4 : To enlarge the target of the policy toward non institutional organisations (local associations, local citizens consultative councils…, by using the network of 175 local internet access points). 

To date we are only at the launch period of DREAM+. This program take benefit of the exploratory project results considering its successful and less successful aspects, particularly this program will focus or insist more on the promotion of ICT uses toward a partly missed target : the local authorities more active in participation than on internet development.  

For information  :

Nord – Pas de Calais is a founding member of the Erisa association, member of the Ianis+ project and organised in May 2005 in the CoR a seminar on regional authorities action in eParticipation. 

Contact : 

Alexandre Desrousseaux, project officer

Nouvelles Technologies Unit, DG Research, Universities, Health and ICT 

Nord – Pas de Calais regional Council, Lille – Northern France

e-mail : a.desrousseaux@nordpasdecalais.fr 
phone : + 33 (0) 3 28 82 76 84

In Brussels : 

Stéphane Gerbaud, Nord – Pas de Calais Office

e-mail : s.gerbaud@skynet.be 


phone : + 32 (0) 2 234 30 80 
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