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eParticipation: eParticipation: the Problemthe Problem

• Civil society disengages from formal political 
processes (such as voting and joining parties)

• A crisis of public trust in governments
• The above threaten the representative model 

of democracy
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eParticipation: eParticipation: the Emerging Fieldthe Emerging Field

• Attempting to re-engage people in the 
democratic process 
– by investigating the development and use of 

Information and Communication Technologies

• Aiming at making decision-making more 
– transparent
– inclusive 
– accessible
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DemoDemo‐‐net Fact Sheetnet Fact Sheet
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The ConsortiumThe Consortium

• Digital North Denmark (DK)
• University of Leeds (UK)
• Örebro University (S)
• University of Koblenz (D)
• Fraunhofer AIS (D)
• University of Bremen (D)
• University of Macedonia (GR)
• National Technical University of 

Athens (GR)
• Copenhagen Business School (DK)
• Aalborg University (DK)
• Fondation Nationale des Sciences 

Politiques (F)

• Technical University of Košice (SK)
• National Research Council (IT)
• University of Bergamo (IT)
• Yorkshire and Humber Assembly 

(UK)
• European Projects & Management 

Agency / Vysocina Region (CZ)
• Napier University (UK)
• University of Iceland (IS)
• University of Helsinki (SF)
• University of Southern California 

(US)
• Austrian Academy of Science (A)
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DEMODEMO‐‐net Objectivesnet Objectives

• To strengthen scientific, technological & social 
excellence in eParticipation
– to achieve a lasting integration of currently 

fragmented research in eParticipation
– to stimulate joint research in the agreed research 

areas of DEMO-net
– to disseminate DEMO-net research amongst 

eParticipation stakeholders 
– to provide a barometer of research effectiveness 

for eParticipation in Europe
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MeasuresMeasures toto ReachReach the the ObjectivesObjectives

• Co-ordinating & integrating research activities clustered 
around the research objectives 

• Analysing existing eParticipation research across Europe
• Mobilising relationships among all stakeholders
• Achieving co-operation between government & academia

to improve quality of research & understanding
• Providing a technology platform for discussion, co-

operation & data exchange
• Disseminating research outcomes for the benefit of 

researchers, government & citizens
• Ensuring growth and sustainability
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DemoDemo‐‐netnet Virtual Centre of ExcellenceVirtual Centre of Excellence

• Sustainable eParticipation research community 
that advances IST applicable to eParticipation 

• Environment that encourages collaboration
• Significant contribution to PhD development
• Critical exposure of researchers to pressing 

democratic problems
• Significant input to government policy 

development for citizen engagement both in 
individual EU countries and the EU as a whole
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DemoDemo‐‐net Work Distributionnet Work Distribution
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Key Questions in ResearchKey Questions in Research

• Who is researching eParticipation
– Considering the geographical spread across Europe

• What are they researching
– What they are working on
– What methods, tools and techniques they are using 

for conducting eParticipation research
– What methods, tools and techniques they are using 

for observing and studying eParticipation in practice
– What academic disciplines they are based in
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MultidisciplinarityMultidisciplinarity and integrative aspects of and integrative aspects of 
eParticipation researcheParticipation research

Computer 
sciences

Social and 
human sciences

Organisational, public 
administration and 
economic sciences

Information and 
knowledge research 

sciences

Political, democracy 
and legal sciences

eParticipation
as research
discipline
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Some research issuesSome research issues

• Gap analysis and roadmap
• eParticipation tools and methods
• Application and use
• Large scale public participation 
• Large scale discourse analysis
• Management of diverse information and knowledge
• Virtual Communities
• How and what to evaluate
• Emerging standards and business models 
• Knowledge and collaboration platform 
• Transferability of concepts, methods, standards, tools etc 
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Key Key QuestionsQuestions in in ApplicationApplication and and 
DeploymentDeployment

- Barriers and challenges of eParticipation 
- Legal, institutional, cultural, linguistic, professional, 

infrastructural and financial

- Obstacles of integration of research and 
practice
- Challenges of a dialogue among the distinct 

stakeholders
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DEMODEMO‐‐net partner relationshipsnet partner relationships

Other research
groups in Europe

Research groups 
contracted to 

DEMO-net

R&D groups 
outside EU

Industry

governments

DEMO-net:
building the 

eParticipation 
community

Eg: the EU-NSF 
networking at EGOVcivil society
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WP 1: Integration WP 1: Integration ……
BarriersBarriers, , challengeschallenges, , needsneeds and and 
opportunitiesopportunities in eParticipation in eParticipation 

researchresearch

Some Results from the Edinburgh Stakeholder 
Workshop on 14th June 2006 

Carried out under workpackage 1 of Demo-net
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Workshop objectives (1)Workshop objectives (1)

• Learn from experiences made on 
eParticipation in cities, regions and countries 
across Europe

• Dialogue of practitioners, academics and ICT 
Industry to shape the research agenda for 
eParticipation by communicating
– challenges
– success factors
– needs and barriers of practice 
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Workshop objectives (2)Workshop objectives (2)

• Discussion of means for realizing a stronger 
dialogue between research and practice and 
for integrating fragmented research

• Discussion of benefits and business models for 
distinct stakeholders
– Governments
– Politicians
– ICT-Industry
– Research
– Citizens and the general public
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Problems and Problems and barriersbarriers identifiedidentified

• Lack of understanding of the complexity and the 
multiple facets of the field

• Lack of understanding of the socio-technical nature of 
the field

• Single disciplines investigating multidisciplinary 
contexts in isolation
– Fragmented research

• Weaknesses in the transfer of knowledge
• Lack of interaction and integration among research 

and application
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Understanding eParticipation: Understanding eParticipation: 
Dialogue on ...Dialogue on ...

• Success / failure
• Relevance of 

methodologies, tools 
and instruments to 
whom / for what

• Impact of technology to 
Government and 
Democracy

• Stakeholders (who / 
what are their needs)

• What kind of technology 
is out there / may 
emerge

• Social context
• Organisation
• Business case
• Political sphere
• Cultural sphere
• The public / society
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Citizen / society / democracy /
economy and market / 
environment & culture

Citizen / society / democracy /
economy and market / 
environment & culture

ICT innovations, 
emerging

technologies

ICT innovations, 
emerging

technologies

Governments and public authorities / political decision
making & pubic services / good governance / legislation, 

jurisdiction and executive bodies

Governments and public authorities / political decision
making & pubic services / good governance / legislation, 

jurisdiction and executive bodies

Efficiency, effectiveness / 
economics /public value

Efficiency, effectiveness / 
economics /public value
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UnderstandingUnderstanding eParticipation eParticipation fromfrom a a 
holisticholistic viewview

• Political-strategic issues
• Organisational issues 

– Public management
– Public administration 

sciences
– Laws, jurisprudence

• Public value generation 
issues

• Social issues
• Socio-economical issues
• Socio-technical issues 
• Technological issues
• Deployment issues
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SomeSome barriersbarriers, , challengeschallenges, , needsneeds and and 
opportunitiesopportunities in in thethe politicalpolitical‐‐strategicstrategic issuesissues

Need, Challenge
Understand that eParticipation represents a societal benefit which does not involve a 
loss of political power; clarify what is in for a stakeholder to participate. Define the 
added-value of eParticipation options for citizens

OpportunityMore inclusion of citizens could lead to more responsibility

ChallengeIt is reasonable to strive for international transferability while developing tools for 
eParticipation.

NeedDefinition on when engagement or participation of citizens begins. Need to distinguish 
between policy participation and social participation

Challenge, NeedTransparency of political and policy processes

NeedNeed to focus / clarify the potential contrast between “representative” and 
“participatory” democracy

Need, ChallengeExplore the variety of uses to which politicians are able to apply eParticipation –
opinion testing, ideas generation, garnering political support etc.

Need, ChallengeNeed to exploit proper communication strategies, and strategies how to manage them

BarrierLack of political support
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SomeSome barriersbarriers, , challengeschallenges, , needsneeds and and 
opportunitiesopportunities in in thethe public value generationpublic value generation

NeedNeed of more specific project/term definitions

Precondition
Need to clarify the issue of necessary traffic: Why should 
I participate? Why should I use online tools for 
participation? 

ChallengeIncreased access to information for all participants

NeedDistinguish capabilities and benefits

Precondition, 
challenge

Build a value chain from internal to external and then 
back

Precondition, 
challenge

Proper business models: Define the appropriate 
mechanisms of business models – where can 
participation really make a difference?
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SomeSome barriersbarriers, , challengeschallenges, , needsneeds and and 
opportunitiesopportunities in technologyin technology

ChallengeMobile technology as important key technology for 
eParticipation

NeedDeveloping interoperable long term archives

BarrierLack of interoperability of existing databases

NeedDevelopment of tools and mechanisms for moderation 

Need, ChallengeNeed to understand how specific web technologies work

Need, ChallengeData integration – combining systems of different organisations. 

Challenge
Usability – The importance of developing barrier free tools, 
providing access to eParticipation (e.g. public access terminals
in public administrations, libraries etc.)

Challenge, NeedProper Information and Knowledge Management as well as 
process mapping is needed
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ReadRead moremore on on thethe barriersbarriers, , 
challengeschallenges, , needsneeds and and 

opportunitiesopportunities of eParticipationof eParticipation

WP 1 Deliverable D 1.1
Report on the Stakeholder Dialogue
Contact: wimmer@uni-koblenz.de, 

JohnShaddock@LineOne.net
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Thank you for your attention!Thank you for your attention!

wimmer@uni-koblenz.de


